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PRE TEST 

 

10 marks 

POST TEST 

 

10 marks 

TOTAL MARKS 

 

20 marks 

 

PRE-TEST 

 

1. Organizational Behavior (OB) is the study:  

� of human behavior in organizational settings; 
� of the interface between human behavior and the organization;  

� of the organization itself.  

a) True 

b) False 

c) Can’t say 

d) All of the above 

 

2. What are the levels of Organisation Behaviour?  

a) Individual 

b) Group 

c) Organisation 

d) All of the above 

 

3. Ability is an individual’s capacity to perform the various tasks in a    

     Job. 

a) True 

b) False 
c) Can’t say 

d) Not sure 

 

4. Management practices and organization design are not the major 

contributors to employee attitudes, motivation, and behaviors. 

a) True 

b) False 
c) Can’t say 

d) Not sure 

 

5. Advent of globalization has increased foreign Interactions in 

business. 

a) True 

b) False 

c) Can’t say 

d) Not sure 
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6.Multiple Intelligences contains four subparts: cognitive, social, 

emotional, and cultural. 

a) True 

b) False 

c) Can’t say 

d) Not sure 

 

7. Manager’s Challenge is the need to understand the way individuals 

& groups act. 

a) True 

b) False 

c) Can’t say 

d) Not sure 
 

8. A technical or mechanical system that transforms inputs into the 

goods and services required to serve a societal need is not known as 

machine approach 
a) True 

b) False 

c) Can’t say 

d) Not sure 

 

9. Social System Approach is a system characterized by relatively 

enduring interaction patterns that link people and people as they 
pursue organizational goals. 

a) True 

b) False 

c) Can’t say 

d) Not sure 

 

10. Sociology is a study of people in relation to their social 

environment & culture group behaviour in organizations. 

a) True 

b) False 
c) Can’t say 

d) Not sure 
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Answer key  
1-e 

2-e 

3-a 

4-b 

5-a  

6-a 

7-a 

8-b 

9-a 

10-a 
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Learning objectives :    

� To understand about the foundations of Individual behaviour and 

its implication on Organizations.  

� To study the organization influences and is influenced by the 

individual, we cannot fully understand the individual’s behavior 
without learning something about the organization. 

 

1.1 What Is Organizational Behavior? 

 

 
 

 

 

Organizational behavior (OB) 

A field of study that investigates the impact that individuals, groups, 

and structure have on behavior within organizations, for the purpose of 
applying such knowledge toward improving an organization’s 

effectiveness. 

 

Organizational Behavior (OB) is the study:  
� of human behavior in organizational settings; 

� of the interface between human behavior and the organization;  

� of the organization itself.  

 

All these three areas are necessary for a comprehensive understanding 

or organizational behavior. 

 

Societal 
Needs 

 Give rise to. 

Organization
s 
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What are the three levels of organisational behaviour? 

 
 

 
 

People issues in the workplace can often be confusing, unpleasant and 

stressful to all concerned. Most of us have experienced situations 

where we have worked with a colleague who has a reputation for being 

‘difficult’; or colleagues who seem to be in constant conflict with each 

other; or a team that is not functioning well and yet we don’t really 

understand why. 
 

 

Level one- individual or intrapersonal level that views 

the source and solution to people problems or behaviour as residing in 
a person. This level emphasises the person’s personality, skills and 

competence and little emphasis is placed on others or how the person 

relates to others. It involves cause-and-effect thinking, potential 

blaming and placing the responsibility for a problem on one person.  

 

For example, complaints, about a senior manager, describing her 

as punitive and harsh may lead to mandatory coaching Sessions or 

even counselling to remedy the causes of her 

behaviour. 

 

 

 

 

TThhee  TThhrreeee  LLeevveellss  ooff  

OOrrggaanniizzaattiioonnaall  BBeehhaavviioorr  

OOrrggaanniizzaattiioonnaall  

PPrroocceesssseess  
TThhee  

IInnddiivviidduuaall  
GGrroouupp  

PPrroocceesssseess  
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Level two - interpersonal level and group level 

The focus here is on the quality and types of relationships between 

people. Taking an interpersonal level perspective, the punitive senior 
manager, in the previous example, needs to look at her communication 

style and develop better skills in listening and giving feedback. 

 

Group level where the behaviour of groups or teams is seen as a 

social system made up of the sum of its parts. At this level, people’s 

behaviour can’t be simply explained away by a person’s unique 

personality or style but is viewed as a synthesis of, and interaction 

with, the group’s life and mentality. 

 

As human beings, it is natural to want to feel comfortable and 

we cope with feelings of tension and ambivalence by unconsciously 

‘getting rid of’ the feelings, traits and roles that we don’t feel 

comfortable with or don’t want to identify with. It is this unconscious 
pattern shared by group members that provides the substance of 

group life.  

 

In this way, group members are considered connected to each other 
by an unconscious tacit alliance that allows each group member to use 

other group members as objects to express parts of humor herself. 

 

Level three is the organisational level that sees problems as 

paralleling or acting-out a wider organisational dynamic. A parallel 

process is when dynamics in one part of the organisation replicate sub-

group, inter-group, inter organisational, societal, or global contexts or 
dynamics. 

 

 

The individual - Biographical Characteristics 

  

Personal characteristics—such as age, gender, and marital status that 

are objective and easily obtained from personnel records. 

 

Ability 

An individual’s capacity to perform the various tasks in a job. 
 

Intellectual Ability 

The capacity to do mental activities. 

 

Multiple Intelligences 

Intelligence contains four subparts: cognitive, social, emotional, and 

cultural. 
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1.2 Job Fitment with ability 

 

 
 
 

Management practices and organization design are major contributors 

to employee attitudes, motivation, and behaviors. 

 
 

 
 

1.3Dynamics of Behaviour in Organizations 

 

� Employees and managers bring their individual differences to 

work each day  

 

� Differences in attitudes, values, personality, and behavior 

influence how people interpret an assignment, whether they like 
to be told what to do how they handle challenges how they 

interact with others  

 

� Manager’s Challenge: Managers need to understand the way 

individuals & groups act  

 

Management 

Organization 

Employee Attitudes, 

Motivation & Behavior 

Employee’s 
Abilities 

JJoobb’’ss  AAbbiilliittyy  
RReeqquuiirreemmeennttss  

Ability-

Job 
Fitment 
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Approaches 

 

� Machine” Approach 
o A technical or mechanical system that transforms inputs 

into the goods and services required to serve a societal 

need. 

 

� Social System Approach 

o A system characterized by relatively enduring interaction 

patterns that link people and people as they pursue 

organizational goals. 

 

 

1.4 Contributing Disciplines to the OB Field 

 

� Psychology: seeks to measure, explain & sometimes change 
behaviour  

o Learning & personality theorists, counselling, Industrial 

/Organisational Psychology.  

 
� Social psychology: people’s influence on one another 

o Attitudes, communication patterns, group behaviour & 

conflict 

 

� Sociology: people in relation to their social environment & 

culture 

o Group behaviour in organizations  
 

� Anthropology: study societies to learn about human beings & 

their activities 

o Differences in values, attitudes & behaviour between 

people in different countries & within different organisation.  

 

1.5 Challenges and Opportunities for OB 

 

� Advent of Globalization 

o Increased foreign Interactions in business. 
o Working with people from different cultures 

o Coping with anti-capitalism backlash 

 

� Managing Workforce Diversity 

o Embracing diversity 

o Changing demographics 

o Implications for managers 
o Recognizing and responding to differences 
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� Few more challenges in OB are: 

 

o Improving People Skills 
o Empowering People 

o Stimulating Innovation and Change 

o Coping with Job Insecurity 

o Working in Networked Organizations 

o Helping Employees Balance Work/Life Conflicts 

o Improving Ethical Behavior 

 

1.6 Implications for Organisations are: 

 

� Improving quality & productivity 

o Industries suffer from excess supply 

o Translates into increased competition 

� Responding to labour shortage 
o Decline interest by older workers to stay in workforce  

o Need for sophisticated recruitment & retention strategies 

� Improving customer service 

o Need for interaction with customers 
o PRACTICE customers DELIGHT 

� Improving people skills 

� Empowering people 

o Decision making 

� Stimulating innovation & change 

o flexibility 

 
 

 

 

 

 

 

 

 

                             

  
 

 

 

 

 

  

 
 

 



   

SBA – SEMESTER ONE    SESSION 1                                   Organizational Behaviour 

POST TEST 

 

 
Organizational Behavior (OB) is the study:  

� of human behavior in organizational settings; 

� of the interface between human behavior and the organization;  

� of the organization itself.  

a) True 

b) False 

c) Can’t say 

d) All of the above 

 

2. What are the levels of Organisation Behaviour?  

a) Individual 

b) Organisation 

c) None of the above 
d) All of the above 

 

3. Ability is an individual’s capacity to perform the various tasks in a    

     Job. 
a) True 

b) False 

c) Can’t say 

d) Not sure 

 

4. Management practices and organization design are not the major 

contributors to employee attitudes, motivation, and behaviors. 
a) True 

b) False 

c) Can’t say 

d) Not sure 

 

5. Advent of globalization has increased foreign Interactions in 

business. 

a) True 

b) False 

c) Can’t say 
d) Not sure 

 

6. Intellectual ability is the capacity to do mental activities. 

a) True 

b) False 

c) Can’t say 

d) Not sure 
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7. Employees and managers bring their individual differences to work  

    each day  
a) True 

b) False 

c) Can’t say 

d) Not sure 

 

 

8. Differences in attitudes, values, personality, and behavior do not    

      influence how people interpret an assignment 

a) True 

b) False 

c) Can’t say 

d) Not sure 

 
9. A technical or mechanical system that transforms inputs into the 

goods and services required to serve a societal need is known as a 

“Machine approach”. 

a) True 
b) False 

c) Can’t say 

d) Not sure 

 

10. Managing Workforce Diversity includes 

� Embracing diversity 

� Changing demographics 
� Implications for managers 

� Recognizing and responding to differences 

 

a) True(1&4) 

b) False 

c) Can’t say 

d) None of them 

e) All of the above 
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Answer Key 

1-e 

2-e 

3-a 

4-b 

5-a 

6-a 

7-a 

8-b 

9-a 

10-e 

 

 
 

 

 

 
 

 

 

 

 

 

 
 

 


